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Strategic Plan: Mathematics

● Implement CCSS
● Achievement and Growth 

Goals
● Interventions
● Consistent Instruction 

within and among 
buildings



Strategic Plan: Literacy

● Implement CCSS
● Achievement and Growth 

Goals
● Interventions
● Literacy Coaching 

Expanded to the Secondary 
Level



Strategic Plan: Instructional Practice

● Define Effective 
Practices

● Effective Assessment 
Systems

● 21st Century Teaching 
and Learning



Strategic Plan: Structures and Delivery

● Alternative School 
Structures
○ How we operate as we do
○ Maximizing our operation

● Improved Instructional 
Delivery 



Current Status



Academic Status



Academic Needs

Continue to improve learning at FAMS:
● Respond to the Strategic Plan
● Respond to the rigors of CCSS and RtI

○ State accountability
○ Enrichment for students who are flourishing
○ Remediation for those students who are struggling

● Additional time for mathematics
○ Address CCSS
○ CMP3 with fidelity
○ Build upon Everyday Math
○ Comparable district practices

● ELA block with the same teacher
○ Address CCSS
○ Increased need to pair reading and writing
○ Build upon elementary literacy efforts and CLM implementation at FAMS



Related Needs

Continue to improve learning at FAMS:
● Hard to find teachers in allied arts areas

○ Maintain strong allied arts programs

● Maintain/build elective offerings for students

● Maintain adequate staffing at FAMS to offer quality 

programs and services to promote student learning

● Maintain collaborative planning time

● Continue to evolve the ‘middle school concept’



We Propose… 
The new Fort Atkinson Middle School master schedule would 
allow for a double block of math, as well as ELA 
reading/writing blocks that are taught by the same 
instructor in grades 6 and 7.  Additionally, new companion 
courses to augment existing ELA 8 and Math 8 classes 
will be offered/assigned to students who are determined to 
need additional support in ELA or math.



For Teachers



For Students: Grade 6



For Students: Grade 7



For Students: Grade 8



Fiscal Impact



Questions


